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Strategic Plan 2023-2028
for the Faculty of Applied Medical Sciences

Values

Providing high-quality education and outstanding scientific research [ Integrity; Professionalism

Leadership in medical sciences in various medical sciences disciplines to contribute to the knowledge | Commitment; Responsibility; Quality

education and research nationally economy and serve the community within a stimulating environment [l Excellence; Innovation; Creativity

and effective partnerships Collaboration; Volunteering

Strategic Goals

Excellence in delivering distinguished

Foster outcomes of research, Governance of workplace and Development of the college infra-

medical science programs to meet Enhance partnerships and social

innovation and the knowledge improvement of institutional structure and improving the work

scientific advancements and job responsibility

economy performance environment

market demands

1. Maintain standards of quality 1. Improving the research environment 1. Formulating various agreements with 1. Quality control of educational, 1. Improving‘th’e T AT G s
assurance in teaching and learning Supporting access to research grants the governmental/semi-governmental administrative, and technical col{ege buildings ‘ ‘
2. Development of programs and and institutional support i e S procedures !Vlalntenance of devuces‘and equipment
3 curricula Pron‘10t|!19 indexed research Supporting the provision of 2. Monitoring the implementation of n the c?llege |abor?tor|es‘ o
2 3. Development of teaching and publications volunteering opportunities and institutional policies Enhancing the ?ffiC|ent utilization of
) technical staff skills 4. Participation in local and international community partnership 3. Developing the job performance of the c‘ol‘lege fam!ltles o ‘
:% 4. Developing students' conferences Providing services to rehabilitate the administrative staff Providing c‘a‘t?rlng SErvices In various
O competitiveness and improving Supporting entrepreneurial products graduates to join the labor market 4. Enhancing the quality of college faC|||t|es ‘ -
student experience and patenting institutional communication with Devc?loplng the website and digitizing
. Establishment of scientific societies the college services
and specialized research chairs . Developing the urban landscape of the
\ / bupporting the knowledge economy \ / \ J kollege facilities

Vice Deanship for Development and Quality
Faculty of Applied Medical Sciences




